
Planning 

January 
Questions to consider:

• Set out the expectations and 

commitment for being part of the 
committee again


• Do a half year review and ask people to 
be honest in how they feel the year has 
went so far?


• Are your teachers involved enough? In 
planning and in SU itself?


• Is there a good relationship between you 
and your SU leaders/teachers? How can 
it improve?

March 
Questions to consider:

• Before Easter, is it worth sorting out who 

will be part of the new committee?

• What process will this take e.g. pupil 

vote, teachers pick, interviews, 
application form?


• How can you make sure that there is a 
mix of experience and fresh eyes next 
year?


• What would you like to see happen in the 
future for your SU?

November 
Questions to consider:

• Is there a better way to encourage 

local churches to partner and pray for 
us?


• Is there a way of involving other 
teachers who are Christians in the 
school and who don’t normally help 
out but who may be able to help out 
as a one off? e.g. lead the music, 
share their testimony, give a talk.

September 
Questions to consider:

• Does everyone on committee know 

their role?

• Have we a year overview of what we 

would like to do or achieve?

• How do we integrate new year groups? 

e.g. year 8s and new people

• How are we going to publicise SU?

• How often and when are we going to 

meet to plan weekly meetings in 
detail?


• Do we have a theme for the year?

• Are we running a weekend this year? If 

so, when?
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October 
Questions to consider:  
• In light of how we have started, is there 

anything we need to change?

• In light of how we have started, is there 

anything we need to add?

• Are we not meeting regularly enough or 

meeting too much?

Have you booked in for the 
Making Your Mark  
Pupil Leadership Training?

SHINE Resources will be available

shineinschools.com

December 
Questions to consider:  
• Have we planned for after Christmas?

• How can we best use Christmas to invite 

people along to SU?

February: SUNI INTERNSHIP 

Are there pupils leaving school 

wanting a great year out experience?


Apply now: www.suni.co.uk


